
 

 

 

Te Runanga o Ngati Pikiao Trust 

Annual Report 2021 – 2022 

For Annual General Meeting 

 at Opatia Marae, Taheke, Rotorua 

Tuesday 13 December 2022 

 

 

 



Te Runanga o Ngati Pikiao Trust               Annual General Meeting Report             13 December 2022 
Page 2 of 25 

 

AGENDA 

 

1. Mihi/Karakia 

2. Apologies 

3. Minutes of Previous AGM held 8 December 2021 

a. Matters Arising 

4. Audited Annual Financial Statements  (An Attachment) 

a. Presentation of Audited Accounts 1 July 2021 – 30 June 2022 

b. Appointment of Auditor for 1 July 2022 – 30 June 2023   

5. Chairpersons Report – Mapihi Raharuhi 

6. General Managers Report – Pare Merito 

7. GP Health Services Report – Dr Grace Malcolm 

8. Te Kotahitanga o Te Arawa Fisheries – John Merito 

9. Te Arawa Ruku Ora – Hemi Waerea 

10. Pikiao Kotahi Report – Arapeta Tahana 

11. Te Mana o Te Wai – Kepa Morgan 

12. Ngati Pikiao Critical istories in School curriculum – Waitiahoaho Emery 

13. General Business 

14. Karakia Whakamutunga 

 

 

 

 



Te Runanga o Ngati Pikiao Trust               Annual General Meeting Report             13 December 2022 
Page 3 of 25 

  

Our Board of Trustees          4   

Our Staff          5   

Minutes of AGM held 8 December 2021       6-9  

Chairs Report          10  

General Manager Report        11 

 Iwi Social Services – collective data and demographics    12 

 Story behind Iwi Social Services – collective data and demographics  13 

 Whanau Ora Service report       14 

 Counselling Service report       15 

 Rangatahi advocacy report       16 

 Rangatahi Navigator report       17 

 Incredible Years parenting programme report     18 

 Kia Piki Te Ora report        19 

 ACC Koeke Injury Prevention report      20 

 

GP Health Service  

 Okataina Isolation Facility       21 

 Health Services         22 

Te Papatakaro o Te Arawa        23 

Te Arawa Ruku Ora         24-25  

  

 

ATTACHMENT 

Audited Annual Financial Statements for 2020-2021        

     

 

PAGE CONTENTS 

 



Te Runanga o Ngati Pikiao Trust               Annual General Meeting Report             13 December 2022 
Page 4 of 25 

 
  

 

OUR PEOPLE 

BOARD OF TRUSTEES 

 

Chairwoman 
Mapihi Raharuhi representing  

Pounamanui marae 

Trustee 
George Haimona representing Opatia marae 

Trustee 
Tepora Apirana representing  

Punawhakareia marae 

Trustee 
Keith Waaka representing  

Hohowai marae 

Trustee 
Tania Turner representing  

Te Awhe 

Trustee 
Carolyn Jones representing 

Paruaharanui 

Trustee 
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OUR PEOPLE 

STAFF 

 

General Manager – Pare Merito  
Doctor Grace Malcolm  

TRONP Accountant Kara Crookes  

Counsellors Derryn Hyde & Rose Aoake  Nurses Sheryl Baker, Saresa Luscombe & Eliza Stephhens  

Practice Coordinator Marie Downer & Receptionist Pipiana 

Brailey  

KPTO: Te Pae Fitzell, Mamaeroa Merito & Pia Rongo, with Student Summer  

Paearahi: Tennille Tukaki, Kelley Nyman & Atapo Huriwai  

Rangatahi Navigators: Mataku DeeRoo & Hera Merito  

HCA Jocey Curtis, Nurses Ruth Mahaki, Rachel Mills & Sharna Olliver  
HCA’s Marcia Whakatau & Kelley Chandler  

Receptionists Courtney Jolley & Lisa Agnew  
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  Minutes of Previous Annual General Meeting 

Held 8 December 2021 

Via Zoomui  

  

Present; 

Trustees: Mapihi Raharuhi (Chairwoman), Pare Merito (General Manager/Scribe)  Tepora Merito-

Apirana (Punawhakareia) Carolyn Jones (Paruaharanui) Pakitai Raharuhi (Rakeiao) Roland 

Kingi (Kahumatamomoe), Tania Turner (Te Awhe) 

 

In Attendance: Pare Merito (General Manager) Dr Grace Malcolm, Miriamai Richmond (GHA) and Kara 

Crookes (Runanga Accountant) 

 

Manuhiri: John Merito, Ema Hawira, Wai Whata, Te Maari Whare, Arapeta Tahana, Kepa Morgan, 

Piki Thomas, Ellen Tamati, Ken Kennedy, Pare Aratema, Freddy-Rae Collier, Dr Grace 

Malcolm, Miriamai Richmond, Kelly Nyman, Atapo Huriwai, Vivienne Wilson, Derryn 

Hyde, Te Pae Fitzell, Mamaeroa Merito, Hera Merito, Pipiana Brailey, Eliza Stephens, 

Marie Downer, and Lyn Creighton.  

Karakia/Mihi: Ken Kennedy 

Apologies: Apology received from Bette Vercoe  

That the apology be accepted 

Moved:  John Merito 

Seconded:  Carolyn Jones 

 

Minutes from Previous AGM: 

The previous minutes from TRONP Annual General Meeting held 26 November 2020 at Taheke marae 

were tabled 

Amendments to previous minutes:  Correction of misspelt names, should be Ema Hawira, Bella Peeti, and 

Roimata Ah-Sam 

Matters Arising:  There were no matters arising 

It was moved that the previous meeting minutes be accepted as correct; 

Kepa Morgan/Carolyn Jones / Unanimous 

 

Financial Report: 

Presented by Miriamai Richmond from Glen Hawkins Associates (GHA). 

Miriamai conveyed Glen’s mihi to the whanau. 

 

Miriamai recapped the financial roles of GHA and the Auditor Cookson Forbes;   

- The role of GHA is to help prepare financial statements, make sure the numbers are correct, and disclose 

correctly, before the Auditor Cookson Forbes picks up the accounts.  They also liaise with the Auditor 

to assist with any patai they may have before signoff. 

- The role of Cookson Forbes is to review financial and all other information, re-check the numbers, and 

ensure that they meet the rules and reporting requirements and provide an audited opinion. 

 

For the financial period 1 July 2020 to 30 June 2021, Cookson Forbes issued a ‘clear audit opinion’ which 

means that there was no raru with the accounts and/or, with the information provided.  And on 2 December 

2021, Cookson Forbes signed off the Accounts. 
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Minutes of Previous Annual General Meeting 

Held 8 December 2021 
Via Zoomui 

 

Summary of Financial Position 

1. Statement of Financial Performance;   

a. There was a surplus for the year ended 30 June 2021 of $4,222.00 

2. Balance Sheet 

a. Net Assets of $108,473.00 

 

- Patai from John Merito:  Does the governance cost of $6,,678 include public trustee liability?  Response 

from Miriamai (GHA) and Kara;  This is captured separately under Corporate cost centre ‘Insurance’ 

 

- Patai from Te Maari:  How many staff does the Runanga employ?   Response from Pare Merito (GM); 

21 staff are employed by the Runanga.  The majority are full time positions with the remainder being 

permanent part-time positions.. 

 

Mapihi thanked GHA, Cookson Forbes, and Kara for their mahi related to the financial accounts of the 

Runanga. 

It was moved that the audited financial accounts of Te Runanga o Ngati Pikiao Trust for the period 1 July 

2020 to 30 June 2021 be accepted; 

Arapeta Tahana/Te Maari Whare - Unanimous 

It was moved that Cookson Forbes continue as the Auditor for 2022-2023 financial period; 

John Merito/Wai Whata – Unanimous 

 

Chairpersons Report – Mapihi Raharuhi 

This year saw the Runanga continue to deliver exceptional services within the confines of a COVID-19 

environment to our people within the Te Arawa rohe.   

 

Mapihi thanked GM Pare Merito, Dr Grace, Practice Coordinator Marie Downer, and all our Runanga staff 

for continued excellence in delivery across all the services that the Runanga provides.  big mihi to Dr Grace 

for leading the Te Arawa clinical governance group, and the wider Iwi COVID-19 work that she does. 

 

Whilst remaining focused on Runanga ‘business as usual’ the Runanga contributed to other Iwi initiatives 

by way of ‘umbrellering entities’, accounting services, management services, and coordination of Iwi 

activities.  For this reporting period, those entities included; 

 

- Kotahi a Pikiao 

- Te Tokotoru a Manawakotokoto 

- Te Mana o Te Wai – Mauri Ora Model 

 

General Manager’s Report – Pare Merito 

Ministry of Education (MOE) Research Project - Ngati Pikiao critical histories 

- This MOE project aims to have Iwi critical histories being taught in kura throughout Aotearoa.  Led by 

researchers Tepora and Waitiahoaho Emery, an Advisory and Cultural group is currently being 

established to support the project, after which, consultation related to Ngati Pikiao critical histories with 

whanau/hapu o Ngati Pikiao will begin.  The project timeframe is to 30 June 2022 after which, the 

Runanga will go back to MOE to discuss/negotiate the next stage. 

 

ACC Koeke Injury Prevention programme 

- The funding for this programme comes through Te Arawa Whanau Ora.  Its purpose is to employ 

Paearahi to support koeke, to reduce/eliminate injury in the home.  We will be recruiting for this 

position in January 2022.  

 

 

 



Te Runanga o Ngati Pikiao Trust               Annual General Meeting Report             13 December 2022 
Page 8 of 25 

  
 
  

Minutes of Previous Annual General Meeting 

Held 8 December 2021 

Via Zoomui 

 

Purchase of Exess database for Iwi Social Services (TRONP) 

- In November, TRONP purchased the client management system Exess.  It’s primary benefit will be its’ 

capability to collect all service data from one source, to inform future planning.  It is very user-friendly, 

and easy for the staff to use. 

 

Te Tokotoru a Manawakotokoto – Piki Thomas gave an overview; 

- We all focused on the well-being of our whanau, very fortunate that we had a beautiful team on the 

ground, our clinical guidance from Dr Grace, our Land Trusts who ensured that we were resourced to do 

what we needed to do, and the technical and coordination role from the Runanga. 

- Our big push now, is to support whanau with planning, preparedness and safety, for when COVID hits 

the whanau. 

 

Te Mana o Te Wai – Kepa Morgan gave an overview; 

- Sept 2019, koeke were discussing different issues with the Lake; catfish, weeds, lake levels etc.  It was 

belived that by Doing our own project to better understand the Lake, and therefore better influence how 

these changes are inter-related.  Proposal firstly put to ‘Freshwater Approvement Fund…..unsuccessful, 

then re-scoped  Ministry of Environment, Te Mana o Te Wai fund with the intention of monitoring 

mauri o te wai o Lake Rotoiti.  This was approved. 

- In summary, measure water chemistry of Lake Rotoiti, wananga with hapu (our own ways of knowing), 

and load data into a computer programme (Te Mauri Model), 

o Next Steps – project implementation for Ngati Pikiao and affiliated Hapu. 

 

Iwi Maori Partnership Board – Dr Grace Malcolm gave an overview; 

- The IMPB Board is not quite taking over from DHB, which will be devolving in June/July 2022.   IMPB 

will work with MHA in the new health environment, in terms of what our health priorities are in the Te 

Arawa area.  It is a new entity that is going to be stood up. 

- Currently discussing how/when/ where to get out to Iwi, and very clear that IMPB is about hapu and 

Iwi. There are Providers in that space eg, Mapihi, TRONP, TROTA, Womens Health League, whose 

role we think it is, to help translate the language from the Ministry, and to go out to the Iwi 

- Shortly there are people going out to talk to hapu and Iwi.  Conversation to be had with Tuwharetoa, 

Tapuika and others.   

- Main question to be answered from hapu and Iwi is How do we want Te Arawa to be represented, and 

presented in the Te Arawa Hauora space?    

 

Whakakotahi a Pikiao – Arapeta Tahana gave an overview; Interim governance board appointed, two hui 

held to date, and 7 priority projects. 

- Key point is how do we bring the whakaaro/thinking/values of our Tupuna into the mahi that we do 

today, 

- Challenge is that we have so many entities, and fragmented, but collectively we have a lot of wealth and 

knowledge, get better synergy coordination and collaboration across our entities so that we can have a 

greater impact for our people, for our culture and for our environment. 

 

Patai from Wairangi;  In terms of data sovereignty, can the Runanga database, Exess, hold the data that 

we’ve collected across the COVID space?  

Response from Pare; Yes, and to discuss further with Wairangi at her next visit to the Runanga. 
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Message from Kepa Morgan – E-Vehicles; Big thanks to TRONP from Prof Grant Covic & team at University 

of Auckland, who were successful in receiving a big research gramt around E-Vehicles & Maori.  We are doing 

the ‘& Maori; piece of work, and TRONP and TAFisheries are piloting a time in motion study.   

Always been a Te Arawa kaupapa as original design of the vehicles was developed at Te Puia in the 90’s, when 

Emily Schuster was a Weaver there. and looking forward to doing the mahi with the whanau.  

 

Iwi Social Service Reports: 

Pare advised that the service reports which included contract outcomes and related data were self-explanatory, 

and invited staff on the Zoomui to introduce themselves. 

 

GP Health Services Report – Dr Grace Malcolm & Practice Coordinator Marie Downer 

Dr Grace thanked the Practice Coordinator Marie Downer, for putting together the GP Health Services report, and 

extended a big thank you to staff during COVID environment; 

 

Continuing to grow our population base, budgets are improving, and needing to bring in another Doctor.  

Currently have a Locum at TRONP 

 

Grace thanked Pare, the Board and Chair, our koeke, and our whanau, hapu Iwi the privilege of serving our 

community 

Te Arawa Whanau Ora – TRONP representative Carolyn Jones 

- Established 2010, huge changes this year, mainly because of COVID.  The new chair is Te Ururoa Flavell, 

and new CEO, Paora Hurihanganui 

- Worked with TALT to look at the response, and further talks being more operational in this area. 

- Grown from 20 to 50+ staff, have 2 offices, and now looking for a 3 premise.  Rotating off, new member 

Mere George from Ngati Whare. 

- Looking at a Plan for COVID, to make sure the relative organisations are communicating with one another. 

 

Te Papa Takaro o Te Arawa – Ngati Pikiao representative John Merito 

- Mandate is sought from the Runanga for his representation on TPTOTA as the Ngati Pikiao representative, so 

that he can engage across Pikiao hapu. 

- John is the Treasurer, and the organisation is financially healthy, John acknowledged the huge contribution 

that the late Willie Emery gave to TPTOTA. 

- Stephen Te Moni filled the vacancy that Paora left, when he moved to Te Arawa Whanau Ora, Peri Marks has 

left, and is replaced by Erina Pou. 

 

Mihi from the Chair; 

Mapihi acknowledged the Authors of the written TRONP Reports, and thanked those who had given verbal 

reports to the kaimahi  through this zoomui forum. 

 

Mapihi moved that all the Reports be accepted; 

Piki Thomas / Kepa Morgan – Unanimous 

 

General Business; 

There was no general business. 

 

Before closing the hui, Ken Kennedy congratulated the Board, management and staff for a fantastic AGM, a well 

informed report for our people, and that hopefully at next AGM, we will be back together kanohi ki te kanohi. 

 

Hui closed at 6.58pm 

 

Minutes of Previous Annual General Meeting 

Held 8 December 2021 

Via Zoomui   
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Chairs Report  

Mapihi Raharuhi 

   

 
Tena tatau katoa e te iwi, tuatahi ki to tatau matua nui ki te rangi, koia te timatatanga, koia ano te whakamutunga o 

nga mea katoa whaikororia tona ingoa.Tuarua kei nga aitua maha kei waenganui i a tatau a Ngati Pikiao heare koutou, 

okioki koutou ki te moengaroa.Kia tatau nga hungaora mauriora kia tatau 

 

This last year has been very exciting. The Runanga has maintained the space of Iwi and hapū, not just Pikiao but also 

the iwi and hapū that work with and alongside the Runanga. This has provided some inspiring partnerships that 

maintain and strengthen the aspiration of Pikiao and the mission of the Runanga.  

 

As a Board, we continue to be guided by our kōeke and remain steadfast and focussed on our whakatauki of 

Kawatapuarangi – ‘mā wai e kawe taku kauae ki uta, ki tawhiti – Who will carry my jawbone into the future?’ 

 

However, to do this, we know we must have board members who are also prepared well, are prepared to participate, 

contribute, and provide feedback to their marae and/or places where Ngāti Pikiao have a role to play.  

Heoi ano, moving forward, the coming year will see the Board continue to focus on four areas of: 

 

 Health & Iwi Social Services (Core business) 

 Back-bone support to Pikiao mahi (Kotahi a Pikiao, Mauri o Te Wai, Te Arawa Ruku Ora)   

 Poverty & Homelessness 

 Response to Covid-19 

 

These are the current priorities that our communities have some challenges with and where Te Runanga o Ngāti Pikiao 

will continue to participate and contribute to navigating the complexities that are involved in finding solutions. 

 

Review of governance policies: 

This is a role of the Board of Trustee’s and ensures the operations of the Runanga are guided by best practice models 

as well as tikanga and kawa guided by the Pikiao koeke. The Board continues to provide updates to and with the 

Pikiao koeke to ensure we as a Board provides clear examples of Pikaotanga. 

Special mention to Angela Tunui (nee Malcolm) – we are absolutely grateful for your mahi in getting the Runanga in 

a solid space to deliver its mahi. Nga mihi whanaunga mo tou mahi. 

 

Te Taura Ora o Waiariki (Iwi Maori Partnership Board) 

The Runanga has been a great supporter of the build and consequent stand-up of the Te Arawa IMPB. This is the 

Board recruited to enable health in particular, to achieve better health outcomes for Iwi and Maori communities. It has 

been very pleasing to see our very own Dr Grace Malcolm as the Chair of this Board and we look forward to seeing 

the improvement of well-being within our whanau.  

 

The work of a Board is only as good as its relationship with its operational functions. I am always pleased to say at 

every AGM that our Board works closely with our General Manager, Pare Merito. Her role is critical to ensuring the 

Board continues to drive and develop the strategic direction of the Board and that the operations of the Runanga 

maintain the best practice models. In other words, Pare keeps our Board on track and, just like she does on the marae, 

has no qualms in strongly advising the Board to stay on kaupapa when we deviate. Ngā mihi aroha ki a koe Pare. Your 

consistent dedication to Pikiao and our people never wavers. We thank you for your mahi.  

To my fellow Board members – ngāmihi aroha ki a koutou. Your contribution to the work of our Runanga has not 

gone unnoticed and I thank you for your perseverance, dedication, mahi, and support. It is my pleasure to provide 

leadership as the Chair of the Board 

 

Finally, I want to wish you all a safe and relaxing holiday, and I hope you will be spending the festive season with 

your whanau and those you love. 

No reira, tena koutou, tena koutou tena tatou katoa.  
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Tena koutou katoa 

As we gather together to share with you how the Runanga fared through the 2021-2022 financial period, I firstly 

wish to pay tribute to the amazing vision and leadership of our Rangatira back in 1986, when they stood in Te 

Takinga, to begin the discussions of establishing an Iwi entity that could respond to the health, social and 

educational needs of our Iwi – Te Runanga o Ngati Pikiao is the outcome of those discussions.  

And today, in this our 36th year of serving Ngati Pikiao, Maori katoa, and the many other ethnicities that access 

our services, we are reporting back to you on the Iwi Social Services and GP Health mahi of the Runanga for the 

period 1 July 2021 – 30 June 2022.  I will cover the Iwi Social Services space, and Dr Grace will cover the GP 

Health services. 

 

 

 

 

General Managers Report 

Pare Merito 

Report on Iwi Social Services – Collective Data 
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  General Managers Report 

Iwi Social Services 

Story Behind the Collective Data Te Pae Fitzell & 

Hera Merito 

   

 



Te Runanga o Ngati Pikiao Trust               Annual General Meeting Report             13 December 2022 
Page 13 of 25 

  

Referrals are received from 

- NP GP Health Services 

- NP Iwi Social Services  

- Self Referrals 

- External Referrals 

Whanau can access…: 

- Whanau Ora services 

- Counselling services 

- Koeke injury prevention service 
- Suicide Prevention (Public Health 

level) 

- Rangatahi Advocacy (12-24) 

- Rangatahi Navigator (Yrs 9 – 13) 

- Incredible Years Parenting Prog. 
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Whanau Ora Services 

Paearahi/Navigtors Kelley Nyman & Atapo Huriwai 

Iwi Social Services 

   

 Background 

In the words of Dame Tariana Turia, ‘Whanau Ora is about empowering whanau to take control of their future, 

so that they can be self-determining, live healthy lifestyles, be participating fully in society, and be 

economically secure’.  

 

And with this inspiring message, Te Runanga o Ngati Pikiao Trust, Korowai Aroha, Waiariki Purea Trust, Te 

Papatakaro o Te Arawa, Te Roopu a Iwi o Te Arawa, Arohamai Cancer Services, and Maketu Social Services, 

came together at Korowai Aroha in 2010 and from that hui, Te Arawa Whanau Ora was established.  In the 

current environment, the Runanga receives funding for two (2) Paearahi positions, which originates from 

Whanau Ora Commissioning Agency (previously Te Pou Matakana) down to Te Arawa Whanau Ora, and out 

to the Runanga.   

 

Who are our Paearahi? 

The Runanga receives funding for 2FTE positions and our Paearahi are Kelley Nyman (Te Whanau a Apanui) 

who joined the team in August 2018, and Atapo Huriwai (Ngati Pikiao) who came onboard in January 2020.  

While both Paearahi hold the Whanau Ora Diploma, Kelley has just completed Year 1 of a 3 Year Bachelor of 

Bicultural Social Work, and Atapo is looking at continuing her studies towards the Whanau Ora degree.   

 

Kelly and Atapo work alongside whanau who present with one or two priority issues, and together, they co-

design a Whanau Ora Plan, which is then implemented, monitored and reviewed as and when needed.  Entry 

criteria to the service is ‘open’  with referrals coming from self and/or whanau referrals; internally (other 

Runanga services) and externally from Ngati Pikiao Trusts & Incorporations, providers, local community 

organisations, and agencies.  Our highest number of referrals are received from the external sources. 

 

What is a Whanau Ora Plan?   

A Whanau Ora Plan is made up of sets of goals that contribute towards achieving a positive outcome.  Below, 

are some of the goals that whanau achieved.  

 Finding affordable and suitable accommodation, 

 Home repairs, 

 Finding training or employment, 

 Providing limited financial resources  

 Re-connecting with whanau 

 

Below are some of the underlying challenges that whanau overcame, in order to achieve their goals and 

outcomes. 

 Gaining more self-confidence to advocate for themselves – particularly with WINZ 

 Improving communication skills 

 Improving literacy and numeracy skills 

 Relationship building with partners, tamariki and wider whanau 

 

What did we achieve? 

For this reporting period, Paearahi were required to work with 50 individuals in total.  Kelley and Atapo 

exceeded the requirement and worked with 103 individuals in total. 

Demographics: 

Males Females Ethnicity Males     Females     

   14-20 21-

36 

37-

48 

49-

59 

60+ 14-20 21-

36 

37-

48 

49-

59 

60+ 

48 55 98 – 

Maori 

5 - Other 

6 15 13 5 9 6 21 13 6 9 
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Counselling Services 

Counsellors –Derryn Hyde & Rose Aoake 

Iwi Social Services 

 

   

 

Background 

In 1994, Te Runanga o Ngati Pikiao Trust was approved as an Iwi Social Service and a Community Service 

provider under s403 of the CYPF Act 1989.  The Runanga maintains this approval status through an annual 

approval process (an audit) that is now being conducted by Te Kahui Kahu – Social Services Accreditation. 

Our most recent audit was held in late August 2022, and we are pleased to advise that the Runanga continues 

to maintain approval to deliver the following services: 

 

 Child and family assessments 

 Counselling and/or programmes for adults, child perpetrators of family violence 

 Counselling and/or programmes for adults, child victims of family violence 

 Family well-being services  

 Iwi community service 

 

Who are our Counsellors? 

The Runanga reveives funding for 1FTE and a .8 position (2 x counsellors).  Our counsellors are Derryn Hyde 

(Ngati Pikiao) who joined the team in July 2021, and Rose Aoake (Tuhourangi/Tapuika) who came onboard in 

April 2022.  Both counsellors are well-experienced and hold Bachelor of Applied Counselling tohu. 

 

Whanau progression towards well-being is co-developed by way of a comprehensive care plan, which is 

subsequently actioned, monitored and reviewed as and when required.  Entry criteria to the service is ‘open’ 

with referrals coming from self-referrals, whanau, internally (other Runanga services) and external providers, 

community sectors, and agencies.    

 

What is a Comprehensive Care Plan? 

Similar to the whanau ora plan,  a counselling care plan is made up of sets of goals that contribute towards 

achieving a positive outcome for whanau.  An integral part of the planning stage, is the critical korero that 

safely draws out the narratives of mamae by the counsellor, and strategies are then initiated to help whanau on 

their journey towards healing.  This is intensive work, and normally requires a 1 hour minimum to 2/3 hours 

maximum hui, as and when required by the whanau.  Below, are some of the goals that whanau work towards. 

 

 Finding a purpose to face each day, and taking it one step at a time 

 Improved communication between partners and whanau 

 Finding and building on new whakapapa connections 

 Considering pros and cons of remaining in a relationship that is unhealthy 

 Being able to look for employment 

 

What did we Achieve? 

 66 completed and/or partially completed plans (‘partially completed’ is when whanau were confident 

to close after some of their goals were completed) 

 7 open care plans that were moved to 2022-2023 period 

 30 whanau where no contact could be made after 3 attempts by the Counsellors 

 

Demographics: 

 
Males Females Ethnicity Males     Females     

   14-20 21-

36 

37-

48 

49-

59 

60+ 14-20 21-

36 

37-

48 

49-

59 

60+ 

54 59 94 – Maori 

19 - Other 

8 22 15 5 4 16 29 7 6 1 

Note:  For this contract, Ministry of Social Development negated the traditional method of ‘counting numbers’ 

requirement, and instead our counsellors are able to focus on ‘quality of care’ as opposed to the ‘number 

throughput’. 
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Oranga Tamariki 

Rangatahi Advocate – Mataku DeRoo 

Iwi Social Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background 

This contract sits alongside the counselling service, and is monitored annually by our Contract Manager Rose 

Savage from Oranga Tamariki.  In 1994 this service began as a rangatahi youth programme that the Runanga 

ran during the school holidays, and over the years it has ‘morphed’ into what is now our one-to-one advocacy 

service for rangatahi who find it challenging to cope in their daily lives. 

 

Who is our Rangatahi Navigator? 

The Runanga receives funding for a .6 position, and Mataku DeRoo (Te Whanau a Apanui) is our rangatahi 

navigator. Mataku firstly joined the Kia Piki Te Ora team in June 2020, and then moved to the rangatahi 

navigator role in January 2021.  Mataku has just completed Year 1 of a 3 Year Bachelor of Bicultural Social 

Work.  

 

What does the service provide? 

This service provides support for rangatahi age12-24 years old, by way of a co-designed Care Plan that is the 

result of sessions The plan is co-designed with Mataku, and similar to our other services, the process begins 

with whanaungatanga, and then moves to co-construction, monitoring and review of the Plan.  Entry criteria to 

the service is ‘open’ with referrals coming from self-referrals, whanau, internally (other Runanga services) and 

external providers, community sectors, and agencies. 

 

What does a Care-Plan look like?  

A Care-plan sets achieveable tasks and activities that help rangatahi to recognize their strengths, and to use 

those strengths to help them overcome challenges in their daily lives.  These include; 

 

 Identifying what their passions are 

 Learning new strategies to recognize and avoid negative triggers 

 Building self-confidence 

 Creating a CV 

 Considering a different learning pathway 

 Researching courses that training providers offer 

 Facilitating relationship building between rangatahi and whanau  

 

What did we achieve? 

 32 completed and/or partially completed plans (‘partially completed’ is when whanau were confident 

to close after some of their goals were completed) 

 2 open care plans that were moved to 2022-2023 period 

 8 brief interventions where no plan with a set of goals is required (eg driver licensing) 

 1 whanau referred to external agency 

 8 whanau where no contact could be made after 3 attempts by the Navigator 

 

Demographics: 

 

Males Females Ethnicity Males  Females  

   14-20 21-36 10-20 21-36 

19 32 50 – Maori 

1 - Other 

18 2 29 2 
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Background 

The Runanga has held an Iwi Partnership relationship with Ministry of Education since 2009.  It is a 

contractual partnership, that is formalized via funding contracts.   This partnership has resulted in; the scoping 

report for Ngati Pikiao Iwi Profile (2009); Ngati Pikiao Education Strategy and Implementation Plan (2011 – 

2013);  the publication and distribution of Ngati Pikiao books for kohanga reo and kura (2014-2015); Ngati 

Pikiao Critical histories (2021 onwards);  and from 2016 to present day, raising Maori education 

participation and achievement.   

 

Who is our Rangatahi Navigator? 

The Runanga receives funding for 1FTE position, and our rangatahi navigator is Hera Merito (Ngati Pikiao), 

who joined the team in September 2021.  Hera is an experienced qualified Social Worker, and has just 

completed Year 1 of a 3 degree in Counselling.   

 

What does the Rangatahi Navigator do? 

Hera works with Years 9 – 13 rangatahi to stay engaged on a learning pathway.  Entry criteria to the service is 

‘open’ with referrals coming from self-referrals, whanau, local High Schools and local alternative learning 

centers.  Hui can be held at rangatahi homes, kura, the Runanga, or wherever rangatahi feel comfortable.  Key 

activities include; 

 

 Meeting with Rangatahi and their whanau 

 Considering options and goals for Rangatahi 

 Visiting potential Schools or Courses 

 Building supports for Rangatahi and whanau e.g whanau ora, counselling, and youth service. 

 Supporting Rangatahi and whanau with exemptions and enrolments.  

 Building supports at new schools or courses.  

 Supporting them with I.D, CV, job opportunities and licence.  

 Utilising ‘career quiz’ for career opportunities.  

 Regularly checking in on Rangatahi and whanau once courses have started.  

What did we achieve? 

 13 completed and/or partially completed plans (‘partially completed’ is when whanau were confident 

to close after some of their goals were completed) 

 3 open care plans that were moved to 2022-2023 period 

 2 whanau where no contact could be made after 3 attempts by the Navigator 

 Rangatahi supported while in mainstream and have stayed in mainstream. 

 Rangatahi supported in alternative education with transitioning options 

Rangatahi disengaged from education and supported in to alternative education 

 Rangatahi moved out of town 

 Rangatahi supported to full-time employment  

Demographics: 

 

Male Female Ethnicity Age Band – Males Age Band - 

Females 

   14 – 20 years old 10-20 years old 

5 13 18 – Maori 5 13 

 

Ministry of Education 

Rangatahi Navigator – Hera Merito 

Iwi Social Services 
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Background 

Te Runanga o Ngati Pikiao Trust has held a contract with Ministry of Education since 2014 to deliver the 

Incredible Years Parenting Programme.  The Incredible Years Parenting programme is a 14 week session 

programme with an average running time of 3 hours per session.  This programme is delivered in the early 

evening to make it more accessible for whanau who work during the day.  The aim of the programme is to 

provide whanau with strategies and tools that will help them to maintain and build on positive relationships 

with their tamariki.  The programme is particularly helpful for situations where parents may find themselves 

‘at their wits end’ when trying to manage the behaviour of tamariki who may think and act a lot differently to 

other tamariki. 

 

We deliver two programmes per year, with a minimum of 28 whanau participating across the two 

programmes.  Our first programme ran between August-December 2021, and our second programme during 

July-November 2022.  The programme is delivered from out of the Runanga, normally on a  

Who are our Facilitators? 

Our facilitators are Cissie Bennett (Ngati Pikiao) and Ruth Palliser (Positive Families Tauranga) Since 

November 2016, we have been jointly delivering the programme Positive Families Tauranga, and in 2020 we 

brought onboard Cissie Bennett as the Runanga co-facilitator for the programme. 

 

Session Topics: 

Whanau have found the sessions invaluable, as it offers in the first instance, strategies to self-regulate 

emotions and behaviours for ones-self.  Below is a list of some of the topics being offered  

 

 How to play with your child,  

 Positive attentention, encouragement and praise 

 Limit setting 

 Tangible rewards 

 Ignore 

 Time out to calm down 

 Natural and logical consequences 

 Helping children to regulate their emotions 

 

What did we achieve? 

 25 whanau participated on the programme 

 Weekly evaluations indicated a high level of satisfaction from parents. Comments were all of a 

positive nature.  

 Attendance was intermittent for some parents, but the catch-up session was always available to them 

the following week.  Our facilitators noted that catch-up sessions did not capture the rich discussion 

and thinking that takes place in the programme itself, and it was difficult to help parents understand 

that at times. 

Incredible Years Parenting Programme 

Cissie Bennett & Ruth Palliser 

Iwi Social Services 
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Background 

Te Runanga o Ngati Pikiao Trust has held the Kia Piki Te Ora – Maori Suicide Prevention contract with 

Ministry of Health since 2010.  In November 2019 the Government Agencey Suicide Preention Office was 

established as part of the Governments response to He Ara Oranga:  Report of the Government Inquiry into 

Mental Health and Addiction.  He Ara Oranga recommended a Suicide Prevention Office be established to 

‘provide stronger and sustained leadership on action to prevent suicide’.  This office is leading the 

implementation of ‘Every Life Matters:  He Tapu te Oranga o ia tangata Suicide Prevention Strategy 2019-

2029. 

 

The mahi of Kia Piki Te Ora is guided by an Annual Plan that the team constructs, and which describes 

activities to be undertaken during the ensuing year.  The Plan is then submited to Ministry of Health for 

approval.  Once approved, the Plan becomes the contractual Agreement that forms the working relationship 

between the Runanga and Ministry of Health.  The Plan links directly back to the priorities of ‘Every Life 

Matters’ 

 

Who are our KPTO team?  

The Runanga reveives funding for 2FTE positions, with Te Pae Fitzell and Mamaeroa Merito the workers for 

this reporting period.  On 1st July 2022 Mamaeroa was seconded to Maori Health Authority for a one year 

period, and we brought on-board Pia Rongo, to work with Te Pae. 

 

What does the KPTO team do? 

This team works with hapu, Iwi and community sectors at Public Health level, to integrate strategies that can 

help prevent suicide.  Although this is at Public Health level, whanau can be referred to a number of internal 

Runanga services and/or external services for 1-1 support. The annual calendar Plan included the following 

mahi: 

 

 Implement Te Arawa Maramataka into the annual plan implementation and delivery 

 Coordinate Turamarama ki te Ora healing wananga for whanau, hapu and community 

 Work in collaboration with Taiao leaders to encourage whanau to connect to Te Arawa Taiao 

 Create pathways for whanau to access rongoa Maori to support physical and spiritual well-being 

 Work alongside the postvention consultant from Te Whatu Ora (previously Lakes DHB) 

 Work alongside key stakeholders to support the coordination and delivery of Tu Taua – Te Arawa 

Stand Against Methampetamine 

 Work with Putake Nui to implement Youth Voice project 

 

What did we achieve? 

Face-2-face engagement 

 7 weekly rongoa wananga.  @ Te Ariki Foundation and in the Taiao (93 participants) 

 5 weekly rangatahi wananga @ Digital Natives (67 participants) 

  2 x 1 day Turamarama wananga (412 participants) 

 1 x Tu Taua day @ Owhata Primary School (120 participants) 

 

On-line engagement via Zoomui wananga run from out of the Runanga 

 4 x rongoa wananga (2028 views) 

 1 x Tu Taua wananga (521 views) 

 2 x Turamarama wananga  (1422 views) 

 

 
 
 
 
 

Kia Piki Te Ora 

Te Pae Fitzell, Mamaeroa Merito & Pia Rongo 

Iwi Social Services 
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Background 

In June 2020, Lorraine Hetaraka (former CE Te Arawa Whanau Ora (TAWO)) submitted an 

application to the Health Resesarch Centre, University of Auckland for a research grant.  The 

application on behalf of TAWO, Te Runanga o Ngati Pikiao, Korowai Aroha and Poutiri Trust. The 

research project title Whakahokia te Ora – Community-led injury prevention and recovery for older 

Maori is literally what this mahi is about.  We now have 2 Paearahi from Korowai, 2 from Poutiri and 

1 from the Runanga.  This has been based on the patient population base of each organization. 

 

The application process took nearly 22 months, being provisionally signed off by the Ethics 

committee in December 2021, and final approval in April 2022.  In the interim of waiting for final 

approval, the 5 Paearahi began meeting in February to start the training. 

 

Who is our Navigator?  

The Runanga receives funding for a .8FTE position, and our Paearahi is Tennille Tukaki (Ngati 

Pikiao).  Tennille joined the team in January 2022, and began working with koeke in April 2022.  

 

What does our Navigator do? 

 Home visits to koeke 

 Offers advice on injury-prevention strategies in the home 

 Offers physiotherapy or mirimiri in the home 

 Advocates to ACC on behalf of koeke for any resources that koeke may need 

 Access support from external providers as and when required 

 

What did we achieve? 

 5 koeke registered between May and June 

 Access to the following resources 

o Wheel chair ramps for safe pathways into homes 

o Handrails indoors & outdoors 

o Walking frames 

o Rongoa Maori mirimiri 

o Physiotherapy 

o ACC assistant to help koeke to navigate ACC website 

o Medical Alarms 

o In home assessments to prevent injury in homes 

 

 
 
 
 
 

 
 
 
 
  
  

Paearahi ACC Koeke Injury Prevention 

Tennille Tukaki 

Iwi Social Services 
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Background 

During December 2021, the Runanga successfully negotiated for funding from Lakes DHB/Toi Te Ora Public 

Health and Ministry of Social Development for the funding to operate Okataina Lodge as an Iwi isolation 

Facility.  Additional funding for transport and related costs came from Te Arawhiti, which was channelled to the 

Runanga via Te Arawa Lakes Trust.  The funding was expended to the following areas; 

 

 Employment of 21 local whanau that included Co-ordinators, Security, Cooks and Kitchen assistants 

 Purchase of resources (van, IT software, uniforms  medical equipment) 

 Telephone & Internet,  

 Staff Training & professional development for staff 

 Lease of Okataina kitchen 

 Food for breakfast, lunch and tea 

 Sundry emergency purchases for whanau residing in the Lodge 

 

The Lodge went ‘live’ as an Isolation facility on 13 January 2022, with the first manuhiri arriving on 15 January 

2022.  After COVID peaked in March, the occupancy rate then plateaued in April, and during May and June, 

occupancy fell to an average of 1-3 whanau per week.  Simultaneously, there were also two Rotorua 

motels/hotels operating as isolation facilities in town, and Lake Okataina Lodge was the last of the three facilities 

to close down, on 30 June 2022.   

 

At the same time Ngati Tarawhai had also successfully negotiated with Toi Te Ora Public Health to provide the 

accommodation at the Lake Okataina Lodge, so that the two Iwi Ngati Pikiao and Ngati Tarawhai ran the Lodge 

together.  Feedback from whanau residing at the Lodge was exceptional – the kai, the service, and the 

manaakitanga of the staff. 

 

 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
  

GP Health Services 

Dr Grace Malcolm 

Okataina Isolation Facility 

 

   

 

Ethnicity Distribution 

Age Distribution 

Gender Distribution 
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GP Health Services 

Dr Grace Malcolm 

GP Health Services 

 

   

 Te Arawa Vaccination Drive-Through 

GP Sustainability 

Staffing 

Other Highlights 

Moving Forward 

Prime Minister Jacinda Adhern visit to Runanga September 2021 
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Te Papa Takaro o’ Te Arawa.December 2022     

 

This year I led the review of our constitution to produce a more reader friendly document and move 

us into modernised grammar whilst still retaining the original context. We then achieved funding to 

review our policies and procedures given the evolving risk factors e.g., pandemic. GHA undertook 

this important assessment.  

 

Mr Peri Marks resigned as chair, we elected Erin Thompson-Pou as the new Chairperson. 

 

We engage with clients in the central north island. Our delivery is an integrated package of activities 

. This week a Wananga included the Tarawera Maunga journey, the lake activities, mountain biking 

with a set of rich experiences for participants. Our staff are ably managed by Steven Te Moni and in 

finance Mz Louise Wineti .   I am the Treasurer as per the deed for this organisation 

 

Most recently we divested of aging vehicles and opted for lease vehicles. As a quick overview we 

have $500,000 on fixed term and $350k in working capital for operational expense.  

 

As a trust we moved away from a gymnasium opportunity and a building site lease arrangement. 

The gym was an activity proposed by the previous GM Paora Hurihanganui. We invested in a 

sophisticated piece of equipment measuring body shape and composition in Health terms providing 

analysis of personal Health status, the equipment is called an “In Body scan”. 

 

Staff have been involved in International travel connecting to indigenous activities.  

 

Koa Douglas, Ngarepo Eparaima and myself contribute in a trustee role to the organisation and all 

keen to work with a succession plan in mind. I have been quietly looking for a keen Pikiao 

sportsperson to take up a position on the trust. Most are busy with their own sporting code or marae 

activities. Pls think about someone joining me on this trust so I can gracefully move into the 

background (and out to fishing). 

In closing I acknowledge Wiremu Emery who was a founding trustee of this organisation. 

 

Kia Haumaru 

John Merito 

 

 
 
 
 
 

Te Papatakaro o Te Arawa 

Ngati Pikiao delegate – John Merito 
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Ruku Ora – To – Date:  

 A Te Arawa wide hapū/iwi-led COVID response initiative; 

 It was a way to supplement the health workforce that was becoming overwhelmed by 

COVID and growing tired. The workforce itself was also being infected with COVID; 

 Ruku Ora was stood up to support existing services to ensure there was enough people to 

meet the needs; 

 The Ruku Ora workforce at that time came out of the health providers like ourselves; 

 A way for the hapū and community to leverage existing community (hapū) skills. This is 

how legacy workforces are created; and 

 Led by a  hapū empowerment model based on whakapapa, whanaungatanga and other 

fundamental tikanga values that we live by on a daily basis. 

 

Learnings from the COVID response: 

 We got greater insight as to what happens when we support hapū empowerment; 

 We observed the disciplines and leadership skills at that level; 

 Our people do manaaki; 

 Our people don’t do welfare; 

 Te Arawa needs to be better prepared for another pandemic like covid or other 

emergencies that aren’t viral but still devastating – e.g. volcanic eruption, big earthquake, 

floods; 

 We must ensure we are as prepared as practicably as we can be for all emergencies; 

 We engage a disciplined readiness plan should we be cut off from external support. 

 

2023 and Beyond: 

 Ruku Ora is a kaupapa, a movement, a think-tank and an innovation space to grow and 

develop new ideas; 

 It is quick to stand up an appropriate response against probability of risk and 

endangerment. 

 It must be about the collective;  never the individual; 

 Need to bring the IMPB and Te Tira Haere a Puhaorangi into the plans. 

 

Purpose: 

 Ruku Ora stands in the gaps; 

 Ruku Ora does not exist to compete with our providers; 

 Ruku Ora works in the spaces where there are gaps. 

 

Strategic Direction: 

 Ruku Ora needs to revisit it’s Iwi and hapu empowerment 

 

 

 

 

 

 

 
 
 
  
 

 

Te Arawa Ruku Ora 

Umbrella ‘d by Te Runanga o Ngati Pikiao Trust 

Presented by Iwi Connector – Hemi Waerea 
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Hapu (Te Arawhiti Funding $50k) 

 

 Nga Kakano Foundation (for Tapuika, working with 4 hapū) 

 Ngāti Hūrungaterangi Marae Committee 

 Ngāti Mākino Iwi Authority 

 Ngāti Ngararanui Hapu Trust 

 Ngati Rangiteaorere -Mataikotare Marae Trust 

 Ngāti Tarāwhai Iwi Trust 

 Ngāti Te Roro o te Rangi Hapū Trust 

 Ngāti Tura Te Ngakau Hapu Trust 

 Ngāti Uenukukopako Iwi Trust 

 Ngāti Whakaue Tribal Lands 

 Te Mana o Ngāti Rangitihi Charitable Trust 

 Te Maru o Ngāti Rangiwewehi 

 Te Rūnanga o Ngāti Kea Ngāti Tuara 

 Te Rūnanga o Ngāti Pikiao 

 Te Rūnanga o Ngāti Tahu Ngāti Whaoa 

 Tuhourangi Tribal Authority 

 

Ruku Ora Kaupapa 

 

 Iwi Connectors 

o Hēmi Waerea 

o Te Manawa Ngāwhika 

 Supporting hapū to design, collect and use data 

o Data design  

o Data collection 

o Data interpretation 

o Data to inform next steps 

 Supporting hapū to identify hapū needs/wants 

 Working smarter not harder 

 

 

 

 

 

 

 
 
 
 
 

  
 
 
 
 

Te Arawa Ruku Ora 

Umbrella ‘d by Te Runanga o Ngati Pikiao Trust 

Presented by Iwi Connector – Hemi Waerea 

 

   

 


